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MANAGING Time Management & Prioritizing....  93%
YOUR
JOB Setting Goals & Standards.........  76%

Planning & Scheduling Work........  13%

ADMINISTRATIVE COMPOSITE.....................  61%

RELATING Listening & Organizing............  37%
TO
OTHERS Giving Clear Information..........  32%

Getting Unbiased Information......   6%

COMMUNICATION COMPOSITE......................  25%

BUILDING Training, Coaching & Delegating...  78%
THE
TEAM Appraising People & Performance...  18%

Disciplining & Counseling.........  49%

SUPERVISORY COMPOSITE........................  48%

THINKING Identifying & Solving Problems....  50%
CLEARLY

Making Decisions, Weighing Risk...  24%

Thinking Clearly & Analytically...  18%

COGNITIVE COMPOSITE..........................  31%

P R O F I C I E N C Y  C O M P O S I T E.....  41%

THEORY X (Parent-Child)...........  35%
THEORY Y (Adult-Adult)............  64%

EMPATHIC 10  13%
CRITICAL  3  37%
SEARCHING 28  95%
ADVISING 15  33%

THINKER 22  24%
INTUITOR 25  76%
SENSOR 29  64%
FEELER 24  54%

n = 1
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Your Composite Score on the three ADMINISTRATIVE Competencies is  61%

TIME MANAGEMENT & PRIORITIZING

YOUR SCORE: You are quite proficient in managing time effectively.  You
93% guard it and are aware of whether it is being invested or

wasted.  You can prioritize your activities and change
them when the goals change.  Although your day is filled
with interruptions, you are usually able to control them
and to exercise a degree of self-discipline, doing most
important things first and negotiating priorities when
people make demands on your time.

SETTING GOALS & STANDARDS

YOUR SCORE: You are in the top quartile, indicating an ability to set
76% goals and standards for yourself and others.  You believe

that workplace activities must be goal-directed, and that
success is measured not by how much gets done but by what
is accomplished.  You would like to see all employees
view management by objectives as a way of life.

PLANNING & SCHEDULING WORK

YOUR SCORE: You find it difficult to exert much influence over the
13% planning and scheduling of activities at work. A variety

of interruptions (crash projects, unscheduled delays,
non-productive activities) make it very difficult to plan
ahead.  You are often forced to manage reactively
("putting out fires") rather than proactively, which can
be very frustrating.

Your Composite Score on the three COMMUNICATION Competencies is  25%

LISTENING & ORGANIZING

YOUR SCORE: Listening goes beyond hearing.  It requires understanding
37% ... of meaning and of the speaker's intentions.  You

should practice translating what others say into
alternative wording, then check with the speaker to
verify that what you think you understood is actually
what they meant to convey.
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GIVING CLEAR INFORMATION

YOUR SCORE: Your ability to organize your thoughts for transmission to
32% others is in need of improvement.  Make sure your

messages are clear, complete, concise, and organized in a
way that promotes understanding.  Try to overcome
physical, psychological, and language barriers that can
interfere with getting your message across.

GETTING UNBIASED INFORMATION

YOUR SCORE: You have difficulty phrasing questions in a manner that gets
6% unbiased responses and accurate information.  People tend

to say what they think will please or impress you.  By
working on your ability to use non-directive, neutral
questions and probes, you can greatly improve the quality
and depth of information you are getting from others.

Your Composite Score on the three SUPERVISORY Competencies is  48%

TRAINING, COACHING & DELEGATING

YOUR SCORE: You have demonstrated a high level of understanding of the
78% knowledge, skills, and attitudes required to develop

others effectively.  By applying these in your job, you
should be very effective in training, coaching, and
delegating to those with whom you work.

APPRAISING PEOPLE & PERFORMANCE

YOUR SCORE: Assessing the performance strengths and weaknesses of others
18% and their root causes (the analysis of human behavior)

does not come easily for you.  Giving constructive,
corrective feedback may be even more difficult.  You need
practice in giving feedback to others and getting them to
spell out the actions they will take to improve
performance.

DISCIPLINING & COUNSELING

YOUR SCORE: You find it difficult to discipline people in a
49% constructive, non-punitive manner.  Improvement is

possible by mastering the half-dozen steps in the
discipline process and by applying them in a firm but
fair manner.  The morale of all employees can be affected
negatively by your failure to take disciplinary action
when it is called for.
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Your Composite Score on the three COGNITIVE Competencies is  31%

IDENTIFYING & SOLVING PROBLEMS

YOUR SCORE: Your problem-solving skills are below average.  Perhaps you
50% are confusing symptoms with root causes.  Perhaps you are

skipping one or more steps in the problem-solving
sequence (process that can be learned).  Perhaps you have
difficulty with implementation and follow-through once
you've determined the best course of corrective action.
Many books and training programs exist for improving this
competency.

MAKING DECISIONS, WEIGHING RISK

YOUR SCORE: Although you make dozens of small decisions with ease every
24% day, you have difficulty when confronted with larger

decisions that require the evaluation of many factors.
By learning how to construct a decision matrix, how to
assign weights to these factors (the "desirables"), and
how to score each option (alternative) on each factor,
you can greatly improve your performance in this
competency.

THINKING CLEARLY & ANALYTICALLY

YOUR SCORE: Your performance on this competency shows that you have
18% difficulty recognizing faulty reasoning, shaky

assumptions, and inappropriate conclusions. You accept as
correct statements which, if examined in greater depth,
would prove to be false or weak.  By learning the skills
associated with analytical thinking and by challenging
the information you receive for correctness, you can
improve in this competency.




